Sequential Intercept Model (SIM) Mapping Workshop

DAY 1
8:00-8:30
8:30-9:15
9:15-98:45
9:45 ~10:30
10:30-10:45
10:45-12:00
12:00 - 1:00
1:00-3:00
3:00-3:15
3:15-3:30
3:30-4:00

4:00

DAY 2
8:00-8:30
8:30—-8:45
8:45-5:00
9:00-10:30
10:30 - 10:45
10:45 - 12:00
12:00-12:30

12:30

AGENDA
November 16-17, 2023

Sign in, create name card
Welcome/Introductions/Overview of the Agenda

Workshop Focus/Goals - Getting a better picture of SIM Mapping
Evolution of the SIM Model

BREAK

Creating the Local Sequential Intercept Map

LUNCH

Creating the Local Sequential Intercept Map, cont.

BREAK

Summarizing the Gaps and reviewing the Map in its entirety
Establishing Priorities for Change

ADIJOURN

Sign in
Welcome/Openings
Review Priorities

Action Planning

BREAK

Complete the Action Plan
Next Steps and Closing

ADJOURN
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