P oo

Greene
County

ACCESS TO PUBLIC RECORDS REQUEST

Return to: Office in which records sought are believed to be
Greene County Attorney located:

1 East Main Street

Bloomfield, IN 47424 Green County JRAC Board

TEL 812-384-0081
FAX 812-384-0070
Email: marvin.abshire@co.oreene.in.us

REQUESTING PARTY Rhonda Greene

COMPANY (if applicable)

ADDRESS 10130 W Suder Lane

CITY Campbellsburg STATE IN 7IP CODE 47108
TELEPHONE 812.620.6006 EMAIL ADDRESS JRAC@GreeneforGovernor.com
DATE 25 January 2024 TIME (if requesting in person) N/a

DESCRIBE WITH REASONABLE PARTICULARITY THE
DOCUMENT OR INFORMATION SOUGHT:

[] 1 wish to view/inspect a record [_] I will pick up copies Please mail/email copies (circle method)

| would also like a copy of your current JRAC Board Members and their titles.
| would like a copy of your last board approved meeting minutes.

Last, | would like to have a copy of the meeting schedule for the year 2024.

Four files attached

Official Use Only
Date Received: 01.25.2024 Date declined:
Department: JRAC/Superior Court Reason declined:

Date fulfilled: _02:01.2024 Charged and collected: §-0-




GREENE COUNTY LOCAL JRAC MEMBERS
Chairman: Dena Martin, Greene Superior Court Judge
Vice Chair: Nicole Noel, Director of Greene County Court Services
Ashley Dyer, Greene County Chief Public Defender
Jarrod Holtsclaw, Greene County Prosecutor
Deb Hoseman, Director of Legacy and Associates
George Dallaire, Greene County Sheriff
Lynn Wininger, Director Greene County Community Corrections
Mike Pate, Greene County Chief Probation Officer
Kelly Zimmerly, President Greene County Council

Ed Michael, Greene County Commissioner



Justice Reinvestment Advisory Council

Meeting Minutes

September 8, 2023

Attendees:

Judge Dena Martin - Greene County Superior Court

Judge Erik Allen - Greene County Circuit Court

Nicole Noel - Director, Greene County Court Services

Ashley Dyer -Chief, Greene County Public Defender

Debra Hoesman - Legacy Associates

Mike Pate - Chief, Greene County Probation

Lynn Wininger - Executive Director, Greene County Community Corrections
Sheriff George Dallaire - Greene County Sheriff’s Department
Jarrod Holtsclaw - Greene County Prosecutor

Heather Stone - Greene County Court Services

Kelly Zimmerly - President, Greene County Council

Ed Michael - Greene County Commissioner

Minutes from June 2, 2023

June 2, 2023, minutes were reviewed, and a motion was made by Mr. Holtsclaw and a
second from Sheriff Dallaire.

Updates
Greene County Superior Court

Judge Martin advised that TJP is still looking for participants. Ms. Noel has been sitting in on
Initial Hearings to find eligible individuals. Some of the mental health issues that are being
seen are too much for eligibility.

Judge Martin advised that ED statutes were changed, and she has met with most of the stake
holders in the County and, other than a couple of issues early on, things are on track. Judge
Martin also stated that she and Judge Allen are looking at changing the local rules. Those
changes will be posted and there will be a comment period.



Greene County Prosecutor’s Office

Mr. Holtsclaw stated that there have been changes in his office. Ed Linneweber is now the
Chief Deputy Prosecutor, replacing Tim Cain. Carrie Speer is back after taking the Bar Exam
and is working on building her own caseload under the other Prosecutors until early October
when, pending her exam results, will be sworn in.

Greene County Community Corrections

Ms. Wininger advised that she has had changes in her staff. Field Officer Johnson took a
position with the Jasonuville Police Department and case manager Tammy Woodall retired.
Haylee Rupp is a new case manager. Lynn reports that her numbers are low right now. She
also provided a copy of the SEA 9 for the council to review.

Greene County Probation Department

Mr. Pate advised that his office is preparing to go to the probation conference in two weeks.
He stated that all but one of his probation officers will be attending this year.

Greene County Circuit Court

Judge Allen expressed his appreciation for everyone around the table and for working so
well with each other. He also praised his staff and their longevity to the Greene Circuit Court.
Kudos were also given to the Security Department at the courthouse. Sheriff Dallaire and
Judge Martin echoed the kudos for the Security Department.

Legacy Associates

Ms. Hoesman continues to look for bachelor’s level staff. She stated that she recently
attended a Suicide Awareness meeting in Linton. She states that she learned there is some
funding through the Department of Health for health and mental health. Not for Profits and
community mental health agencies will qualify for the money. Could possibly go through the
foundation to apply for funding. The money could be used for suicide prevention; someone
would go to the site of a suicide and help the family process what needs to be done after a
suicide. Local people would be trained to be on site. Ms. Noel questioned if the money could
be used for Mental Health First Aide; the funding for the program is about out. Deb will check
into this.

Greene County Public Defender’s Office

Ms. Dyer stated that her office has made a conditional offer to their intern; her swearing in
will be in early October, pending her bar exam results. Jaim Sutton is now a full-time
equivalent taking a higher case load and Tim Shonk is still working a 34 contract. She has
also been approved to hire more support staff. The position will be a full time
secretary/paralegal position. Ms. Dyer will be attending a conference in October on
alternatives for competency restoration.



Greene County Council

Ms. Zimmerly stated that the Council just finished the budget hearings. She states that the
process went well.

Greene County Sheriff’s Department

Sheriff Dallaire stated that his department is looking for deputies; he has lost a few this year
and hasn’t had much interest from job posting. He states that his department is also losing
its Investigator. As of August 30, Q360 advised the Sheriff that they have hired a provider.
The provider will be split 50/50 with Pike County; the end of October will be a possible start
date. This provider will take the place of the weekly provider they are currently using.
Sherriff states that most days there are 1 to 3 people on active suicide watch within the jail.
He is looking into some technology that would help with monitoring these individuals.

Greene County Court Services

Ms. Noel stated that her two jail classes are going very well. The participants are doing great
with doing homework, engaging in the class, and participating appropriately in class. Sheis
looking into a transitioning from incarceration back into society program and also a family
and parenting program that is specifically designed for men.

Mr. Holtsclaw made a motion for reimbursement for the breakfast provided. Mr. Michael
seconded the motion.

Upcoming Meetings

December1, 2023 @ 9:00

Motion was made by Nicole adjourn the meeting. Mr. Holtsclaw seconded. Meeting
adjourned.

~Minutes respectively submitted by Heather Stone



2024 GREENE COUNTY LOCAL JRAC MEETING DATES
February 2, 2024 at 9:00 a.m.
May 17, 2024 at 9:00 a.m.
August 16, 2024 at 9:00 a.m.

November 15, 2024 at 9:00 a.m.

All meeting will be held in the Greene County Commissioner’s Room in the Courthouse



Justice Reinvestment Advisory Council

Meeting Minutes

June 2, 2023

Attendees:

Judge Dena Martin - Greene County Superior Court

Judge Erik Allen - Greene County Circuit Court

Nicole Noel - Director, Greene County Court Services

Ashley Dyer -Chief, Greene County Public Defender

Debra Hoesman - Legacy Associates

Mike Pate - Chief, Greene County Probation

Lynn Wininger - Executive Director, Greene County Community Corrections
Sheriff George Dallaire - Greene County Sheriff’s Department

Jarrod Holtsclaw - Greene County Prosecutor

Heather Stone - Greene County Court Services

Minutes from March 3, 2023

March 3, 2023, minutes were reviewed, and a motion was made by Sheriff Dallaire and a
second from Prosecutor Holtsclaw.

Updates

Q360

Sheriff Dallaire provided an update on the progress of getting the Q-360 program going in
the jail. Julie Venus, with the program, has advised the Sheriff that she currently has 3-4
qualified applicants, and the interview process should be starting anytime, if not already in
progress.

Therapeutic Justice Program (TJP)

Ms. Noel advised the council that the following have all been completed for the TJP: Policy
and Procedures Manual, Participants Manuel, Plea Agreement, and the Participant’s
Agreement. Everything is ready to submit to I0CS for approval and certification. Ms. Noel
also advised that the TJP board has identified a possible first participant. Judge Martin



discussed that the criteria to be accepted into the program will be difficult; the majority of
individuals will not qualify.

Prosecutor’s Office

Prosecutor Holtsclaw stated that he is happy with the progress of TJP. His law clerk, Carrie,
has graduated and is preparing for the bar this summer. He hopes to have her back this fall.
His office is also looking to change the caseload distribution. Instead of distributing based on
Circuit or Superior Court he wants to distribute based on areas of prosecution. The office
will be holding active shooter training in the school. Discussion was held about the
possibility of having courthouse wide active shooter training. The Sheriff’s department could
possibly get this coordinated. Prosecutor Holtsclaw also advised that Todd Corn will be
retiring at the end of June.

Probation Department

Mike Pate advised that his office is fully staffed, and they have recently added a second
juvenile probation officer, Jennifer Wilson. Mr. Pate also advised that he will be meeting
with the Judges to update the probation orders.

Community Corrections

Lynn Wininger provided a copy of the SEA 9 quarterly report for the council to review. Ed
Michael has advised Lynn that five people on the CC advisory board are coming to the end of
their terms, some of them will need to be replaced; discussion was had as to possibilities.
Lynn also advised that Tammy Woodall will be retiring at the beginning of July.

Legacy Associates

Ms. Hoesman advised that she would like to hire more therapists in her office. She has
recently hired a new Case Manager, Jenny Waggoner. Ms. Hoesman also stated that her
intern, Shawna, has finished her practicum with the office.

Greene County Public Defender’s Office

Ms. Dyer advised that Levi Baysinger will be leaving her office June 16. Jamie Sutton will
become a full time contract public defender, pending Board approval. Her office intern,
Chloe, graduated and is preparing for the bar this summer. Ms. Dyer stated that her office is
screening their new clients for potential TJP participants.

Mr. Holtsclaw made a motion for reimbursement for the breakfast provided. Sheriff
Dallaire seconded the motion.



Upcoming Meetings
September 8, 2023 @ 9:00 am
December1, 2023 @ 9:00

Motion was made by Ashley adjourn the meeting. Mr. Holtsclaw seconded. Meeting
adjourned.

~Minutes respectively submitted by Heather Stone
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