Marshall County Community Corrections
December 7t", 2023
Advisory Board & JRAC Minutes

Attending: Lindie Leary, Nelson Chipman, Marc Morrison, Francis Ellert, Matt Hassel Nicole Hite,
Sharon Dotta, Chastity Keller, James Bendy, Abby Caswell.

Meeting opened at 12:05pm by Judge Colvin

Colvin announced the new director Beau Holcomb

July minutes Colvin motioned/Chipman second. No objection

Director of MCCC financial report was delivered.

Financial report was accepted all in favor no objections.

Discussion on the financial future, future of the grant, increasing costs,
Discussion on future home of Community Corrections and possible options.

Discussion about mental health treatment obstacles for MCCC, Probation and Judicial.

JRAC:
Local JRAC 3™ quarter report was presented and accepted.

Bendy and Probation discussed pretrial budget, grant funds for pretrial, costs, and numbers of
those that have been released on pretrial.

Chipman detailed felony diversion stats

Advisory Board / JRAC Board adjourned at 12:50pm



