JRAC Meeting
October 26, 2023

Old Business
e Approving July Minutes
Motion David Berry
Second Jerrod Baugh
Allin Favor

New Business
1. Discuss Local JRAC Data Collection-2023 Annual Report
a. Report due by October 15, 2023-Community Corrections with approval it’s
submitted by November (month and a half later)
b. Mapping meeting-group that will come down specifically for mapping
i Needs to be done this year
ii.  Something similar to JDAI {flow chart and model)
iii.  Have segments of map that are done
iv.  You can apply for it for free-Garrett will apply
1. Motion David Berry
2. Second Karen Martoglio
3. Allin Favor
2. Community Corrections Report
a. Received stats from Jamie France
i.  With approval Jamie will submit the report
1. Motion Teresa Parrish
2. Second Matt Headley
3. Allin Favor
3. PreTrial Report
a. Received a grant $113,250
i. 2 Salaries, public defender Initial Hearing
b. 56 current Active Clients
i. 13 on Community Corrections
c. Technical Violation or New Charges?
d. More structured in how they supervised
e. Overall, 50% success rate
i.  Seems to be the normal across Indiana
f. Start them again if they go back on PreTrial Services after a violation
g. Targeting where the issue is based on if they are new charges or something
different?
h. Drug Courts-Prosecutor’s Office has to approve it
i Much more intensive services
1. Lasts longer
ii.  Arethey still in jail? No
iii. More mental health supports?
iv.  Are they more effective?
V. 1/3 of the counties have them
vi. Funding?



4. CY2023/24 Goals
a. Things we want to work on this coming year
b. Justareminder on setting goals
5. What are other counties doing with local JRAC?
a. Opioid settlement fund
i.  Proposals done by JRAC
ii.  $60,000 every year for 15 years
1. This year there were only 2 applicants with a $10,000 cap
ili.  There's a special committee that decides where their money goes
iv.  Why is there a special committee and not JRAC?
1. Commissioners made the committee
2. Money wasn'’t obvious when it came in
a. Brian Williams
Jason Chew
Jerrod Baugh
LCC-Teresa Parrish
Tom Helmer
f. Karen Martoglio
3. Topic was bounced around and they needed to come up with
something and that’s why it was formed
v.  2023-$30,000 left
1. Targeting the intercept points?
a. List of things they were supposed to use the funds for
i. Specific guidelines
2. How do people know they can apply?
a. How does it get out the public?
i. Karen shared with her groups of people
ii. Might be good to get it out to the public
b. Do you feel like this is more representative of the
public?
i. Karen says the committee does
vi.  JRAC doesn’t have any control over the Opioid Settlement Fund
b. Motion to bring a recommendation to the Commissioners meeting that the
JRAC advisory board to be the Committee that decides where the money goes
instead of the committee previously appointed by the Commissioners?
i.  Motion Jerrod Baugh
ii. Second Matt Headley
iii. Discussion:
1. Trudy Selvia, do we need to take the Committee?
a. What if we just some up with items to ask the money
for?
2. Tim, why do we need to have competing committees?
a. Cass County JRAC takes in the requests, JRAC weeds it
down and then takes it to the commissioners
3. JRAC would have to do all the advertising
a. Having specific dates that the applications would be due
by
b. Who from JRAC would do that?
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i. Putitinthe Banner Graphic
¢. Has anyone else had any other contact with any other
counties?
i. Garrett has talked to Cass and Hendricks
d. Karen says there were a couple of articles in the Banner
Graphic about the Opioid fund
e. Modify the by-laws to add Public Education and Public
health?
iv.  Allin favor
1. Allsaylbutl
2. I'scarryit
V. Motion to amend the by-laws add public health, Public Education, LCC
(if Teresa Parrish isn’t on it) representatives to the to the JRAC
committee
1. Motion Trudy Selvia
2. Second Teresa Parrish
a. Discussion: Add the by-laws then ask the
commissioners? Are we going to spend money before
hand? Were just talking about the future
3. [I'spass
6. Training Funds
a. Mental Health on substance how to recognize and target each intercepting
point
b. Teresa has a grant that is available for training ($20,000) for crisis management
and awareness training
7. Local Justice Reinvestment Advisory Council Webinars
a. Justinformational
b. Everyone should watch them

Meetings for next year-Jan 18, April 18, July 18, Oct 31
Motion Karen Martoglio
Second David Berry
Allin favor

Motion to Adjourn David Berry
Second Trudy Selvia
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